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Acknowledgement
Of Country

| acknowledge the traditional
custodians of the land that we are
gathered.

| pay my respects to elders —
past, present and emerging and
their continuous connection to
country.



The Grampians Wimmera Mallee Team

David Jochinke - Ién G’umela

Chair CEO Partnerships ManagerPartnerships Manager
Grampians Wimmera Mallee

Georgia.Bennett Caron Fraser Tessa Llewellyn
Marketing Manager Administrative Projects Coordinator
Assistant



OUR VISION

Grampians and Wimmera Mallee region will be
recognised as one of the world’s great sustainable
nature-based tourism destinations.

OUR PURPOSE

To inspire visitation, overnight stays and expenditure
through promotion and development of our industry,
culture, product and experiences that create dispersal
and value for our partners and visitors.
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STRATEGY SUMMARY

Key
Priorities

Messaging

Increase the VALUE of the visitor economy in the Grampians and Wimmera Mallee regions.

Value = Economic Growth + Community Inclusion + Civic Pride

Destination :
Industry Product Partnerships Investment

Marketing Development Development Attraction

Promote length of stay & Strengthen and raise
Be targeted to specific yield through focus on Encourage dispersal
: : T awareness of our brand ;
high value audiences the product and/or — — throughout the region

- attributes
experiences =S



VEP’s Core Responsibilities

1. Destination Marketing
1. Industry Development
1. Product Development
1. Partnerships

1. Tourism Investment Attraction
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VEP’s Core Responsibilities

Leadership and collaboration at a regional level

Deliver industry strengthening to address regional needs
Encourage increased community support for tourism
Facilitate visitor dispersal and experiences

Undertake collaborative destination marketing

Provide insights and investor connections that inform a
strengthened pipeline and product development

Provide regional context and insights to inform government
policy development, decision making and investment priorities

Ensure continued crisis preparedness and support relative to
the visitor economy.
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Priority Projects 2024

Destination Management Plan and LAAP’s

Delivery of new Partnership Programs leverage our activities.

Deliver new tactical marketing activity across both brands.

New OVG and Grampians and Wimmera Mallee Way Touring

Guides

New Industry Strengthening funding to support development activitie:

Industry Development with focus on digital coaching, marketing
mentoring, ADTW training and product distribution development.

Deliver new Road Trips tactical Marketing Campaign
Continue Always On Social and Digital Marketing
Support Events to help raise destination awareness
Stream B Visitor Servicing Project

.Grampians
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Wimmera Mallee Destination
Management Plan & LAAP’s

Guide the visitor economy, reflecting the needs and aspirations
of the community, industry, and its member councils.

* Provides shared vision and goals for the region’s visitor economy
* DMP is informed by independent research and analysis

* Consultation with industry representatives, community groups,
businesses, each council, and a variety of stakeholders.

e Umbrella document over the four Local Area Action Plans

* Facilitate investment in the visitor economy that positions the

Wimmera Mallee as an attractive place to live, work, visit and
lay. i
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Upcoming Workshop

Sustainable & Regenerative Tourism
Workshops & Learning Tours

1. Halls Gap Tuesday 29 October 2024
2. Horsham — Wednesday 30 October 2024.

Delivered by The Tourism Collective, it will educate, inspire and

empower our Grampians and Wimmera Mallee businesses to:

* Build purpose-led, climate-active businesses that can thrive
in the ever-changing landscape

* Develop and deliver visitor experiences that meet the
motivations and needs of future travellers,

* Build resilient tourism enterprises that are prepared to adapt
to future regulatory requirements; and

» Effectively and responsibly market their tourism experiences

Book a spot now with Tess as registrations close soon.
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Monica Revell

CEO
Hindmarsh
Shire Council
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Hindmarsh
~l Shire Council

Tourism is Everyone’s Business

in Hindmarsh Shire

EAT STAY PLAY in Hindmawh



Hindmarsh Shire Visitation Figures

Visitors

150k visitors

Visitor Nights

w
I'- = 174k nights

Visitor Spend

i $36.8M

Source: 2024 GWMT Local Area Action Plan

Visitor Type

Domestic day
Domestic overnight

International

Average Length of Stay

2.8 nights

Domestic Visitor Origin

Interstate
Domestic day

Intrastate

Interstate
Domestic overnight

Intrastate

58.1%
41.9%

0.1%

0%
100%
36%
64%
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Hindmarsh Holiday Parks Visitor Nights | 2016-24

= Hindmarsh Shire regained
management of the Dimboola
Caravan Park in late 2015.

= Considerable funds to improve 13321 12236
the amenities at the Dimboola,
Jeparit and Rainbow sites.

0

- Slnce improvements 2016 2017 2018 2019 2020 2021 2022 2023 2024
commenced in 2016, visitor
nights have increased
dramatically.

**2024 figures to August.




Hindmarsh Holiday Parks Length of Stay | 2016-24

= Whilst length of stay has not increased Average Length of Stay (nights)
hugely, our park managers are versed )
In promoting the local region and

attractions. /\ \/

= Spike in 2020-21 due to long term 15
trades and tourists unable to move s
around during lockdowns. L
' 216 2017 2018 2019 2020 2021 2022 2023 2024
= Further works being finalised as part of E e

the ‘Cabins Across the Wimmera’
project with updated room
compendiums and visitor information.

= Visitor nights are slowly on the
Increase.

**2024 figures to August.




Hindmarsh Holiday Parks |Origin of Domestic Booking 2016-24

= Victoria (60.38%) is the largest
origin of visitation, followed by SA
(13.5%), and NSW 4.92%.

= High number of unknown origin
reflective in changes in booking
processes and group bookings. =Vic
m NSW
« Shows visitation from across all =QLD

Australian states. . SA

uTAS
s ACT
mNT
m WA

m Unknown

**2024 figures to August.




Hindmarsh Holiday Parks | Upgrades

= Dimboola
= Most sites have been renewed since 2016.
= Additional cabins installed in 2022.

= Jeparit
= All four sites have been renewed.
= New cabins and amenities block added in 2023.

= Rainbow T e I |
= Three cabins and amenities block installed in 2023, T
moving from powered sites. T /1 IUIM\\\\\\\\\\\\\\\\ e
= New entrance currently in planning. //////M}/Iﬂ”‘ B
= Nhill | | |
= Returned to Hindmarsh Shire Management.
= Master planning finalised to guide future development
and improvements to the site.
= RTIF Application in process for three studio cabins.
= Site Maintenance currently underway and operating
processes moving to existing Hindmarsh Holiday
Parks methods.

»




Country of Origin Bookmgs | 2016 -2024




Origin of Bookings | Eastern SA, Sthn NSW, Vic
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Hindmarsh Swimming Pools

Hindmarsh Shire has regained operation of the four pools
In the municipality. Free entry will be available to all residents
and visitors in the Hindmarsh Shire during the 2024-2025
Summer Season.

HAPPY SWIMMING!!




Natural Attractions

Hindmarsh Shire has many natural attractions;
= Wyperfeld National Park.

= Big Desert Wilderness Parks.
= Little Desert National Park.

- Lake Albacutya.

= Lake Hindmarsh.

« Wimmera Heritage River.

Is home to;
= QOver 230 species of birdlife.

= More than 670 species of native plants, wildflowers and
orchids, creating a stunning display.

Making it a mecca for Nature Based
tourism without the crowds!




Llew Schilling Silo - Rainbow

= Thirty-four metre high concrete grain silo.

- External lift and stairwell will include external viewing
platform.

= Internal viewing platform will be located on the second and
sixth level.

= External activation by projection for special events.
= Tower to be erected March 2025.

= Internal Art installation to go to Expressions of Interest late
2024

Anticipated opening JUNE 2025




Wimmera Steampunk Festival

2023 Festival was the second festival with them going to a
Biannual event.

Next event being held April 2025;
« 2100 Tickets pre-sold for the 2023 Festival.
Over 4,500 attended the event.

All states of Australia (excl NT) represented in attendees.

« Significant attraction to Dimboola and region.

Exceptional planning and organisation by leadership
committee.

= Strong participation by local cultural groups.

Whole town supported the event and created a vibe.

= Massive following from Steampunk enthusiasts from
Melboume and Adelaide.




Rainbow Rises Events Centre

= 550m engineered access road from Rainbow Rises Road to the Pit/
Hardstand area which covers an area of more than 2 hectares / 5 acres.

= A new Amenities Building incorporating toilets, showers and an
All-Abilities Accessible bathroom.

= Septic System including extensive treatment / soakage pit designed to = =
cater for large influxes of patrons. [ g NNE S

= A new Storage Shed which will house facility equipment for site s O Iy
maintenance, event delivery and catering purposes. } |

These additional facilities will not only support the Rainbow Enduro event
but will allow the Rainbow Rises Events Association to invite and support
other events to use the facility.

This large project has been jointly funded by State and Federal
Governments and Hindmarsh Shire Council.




Nhill Historical Silo Project

Largest concrete silo in the Southern Hemisphere
Original silo builtin 1919, smaller silo’s added in 1940’s

Silo Precinct purchased by the Nhill Silo Heritage Project
Inc. with community financial support and corporate
support of Ahrens.

Internal equipment all in operational condition.

Urgent maintenance works being undertaken by
committee of management.

Small groups taken by appointment.

Master planning underway to development new visitor
experience as part of the Silo Art Trail.




Trail

Wimmera River Discovery Trail A iy

= Fifty-six kilometre trail following the iconic Wimmera
Heritage River.

\ 9
b R e AR

= Trail heads located at Dimboola & Jeparit.

= Six sections which can be joined at various points
along the Wimmera River.

TRAIL SECTIONS
= |Dimboola to Lochiel 7.04 km
Lochiel to Wundersitz 508 km
Wundersitz to Ebenezer 10.0 km
5. |EbenezertoAntwerp  9.15km
Antwerp to Tarranyurk 116 km
Tarranyurk to Jeparit 13.0 km J
: Total 55.9km| f /i

= Extensive Cultural Heritage Master Plan undertaken to
locate significant locations en-route of the trail.

= Emergency Management Plan development.

Anticipated opening NOVEMBER 2024



Antwerp Camping Area

Three camping platforms with tie downs for tents and
swags.

Pergola for shelter and weather protection.

Fire Pit.

20m from Wimmera River Discovery Tralil.

Anticipated opening NOVEMBER 2024

Located at the rear of Antwerp Hall and Tennis Courts.

Wimmera
River
Discovery
Trail
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Wimmera River Discovery
Trail Heads

Dimboola

= Dimboola Trailhead is located as part of the Dimboola
Library and Community meeting place development.

Jeparit

= Jeparit Trailhead is located at the recently completed

Riverfront Precinct adjacent to the Jeparit Caravan
Park.

= BBQ, Accommodation and Camping facilities.

= Multi use viewing deck with fishing access overlooks
the Wimmera River.




Nhill Aviation Heritage Centre

Located at the Nhill Aerodrome, home to the RAAF Air School
1941-1946.

Committee and Volunteers 40+ strong.

« Displays include;
« Wirraway.
= Tiger Moth.
» 1930s deSoutter.
» Avro Anson under restoration.
= 1940s Link Trainer flight simulator.

Heritage walk on site.
4000+ attendees at the 2024 Nhill Air Show.

2023-24 visitation in excess of 1,500 visitors, ATDW,
GWMT Gold Partner.

Visitors from SA, QLD, NSW, WA, USA and South Africa.




Yurunga Heritage Homestead

Builtin 1909, Yurunga was built to impress and still
does today.

Showcasing furmniture and styles of the era.

This substantial home, features an underground
lounge, and originally featured a coach house and
croquet green.

Supported significantly by Heritage Victoria and owned
by Hindmarsh Shire Council.

Open Sundays or by appointment, Yurunga's 19
volunteers often hosts and caters for group visits.

2023-24 Visitation Numbers approx. 700 visitors.
Listed on ATDW | GWMT Gold Partner.
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Wimmera Mallee Pioneer Museum

« Spanning four hectares, displaying life for the region’s Pioneers.

 QOverlooks the Wimmera River.

= Collection of buildings from across the region;
= Brierly House.
= Albacutya Homestead.
- Werrap Hall.
= Tarranyurk Hall.
« Woorak Church.
= Detpa State School.
= Chemist.
= Blacksmiths Shop.
= Machinery Sheds.
= 2023-24 Visitation Numbers approx. 700 visitors. B
. ATDW | GWMT Gold Partner.




= Hindmarsh
B Shire Council

Welcome to Hindmarsh
www.VwailHindmarsh.com.au

EAT STAY PLAY in Hindmawh






Rob Embury

Social & Digital
Marketing Manager
Freelance
Photographer

| Content Creator
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